
California Water Resilience Initiative
Q2 2024 Virtual Meeting
April 10, 2024



AGENDA
1. Welcome & Opening Remarks
2. Review Goals & Intentions
3. Presentations
4. Closing Remarks & Reminders



Welcome, General Mills!
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CWRI Meeting Purpose, Process, Payoff

Purpose: Advance the CWRI roadmap with opportunities for corporate 
engagement in California water stewardship

Process: Share the evolution of the CWRI approach. Leverage 
presentations from project partners that provide pathways for 
corporates to invest or engage in scaled water stewardship 
opportunities. 

Payoff: Understanding of the initial engagement opportunities identified 
as being aligned with CWRI goals and member priorities



Goals & 
Intentions
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California Water Resilience Initiative

The California Water Resilience Initiative (CWRI) is a 
private sector-led initiative to accelerate collective 
action between private, public, and non-profit sectors 
to achieve a water-resilient future for California.

Volumetric Goal: 1 MAF by 2030 & 1.8 MAF by 2040
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Five intentions of CWRI

Demonstrate to 
NGOs and 

governments the 
corporate appetite 

to meaningfully 
engage on water

Send a Demand 
Signal

Leverage, learn 
from, and expand 
on existing water 

stewardship goals, 
collaborations, and 

investments 

Align Progress and 
Ambition

Create a roadmap 
for how to achieve 

the ambition

Set the Direction

Explore avenues to 
scale up existing 
water solutions 
and create new 
opportunities

Build the Portfolio

Invite peer 
companies and 
organizations to 
participate in the 

initiative 

Build the 
Collaborative

1 2 3 4 5



Demonstrate to NGOs and governments the 
corporate appetite to meaningfully engage on 

water

Send a Demand Signal

1

Emilio Tenuta
SVP/CSO Ecolab
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Conversation with Chair Esquivel



Leverage, learn from, and expand on existing 
water stewardship goals, collaborations, and 

investments 

Align Progress and Ambition

2

Chirag Amin
Senior Researcher, Pacific Institute
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1. Groundwater management 
2. Source Watershed Protection
3. Water Efficiency & Reuse
4. Regenerative agriculture
5. Multi-benefit land repurposing

Corporate Areas of Interest
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CWRI + CWAC - working together 

California Water Resilience 
Initiative (CWRI) 

California Water Action 
Collaborative (CWAC)
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Create a roadmap for how to achieve the 
ambition

Set the Direction

3

Chirag Amin
Senior Researcher, Pacific Institute
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Set the Direction
2024 CWRI Plans & Activities

Q1 Virtual 
Meeting

Annual In-Person 
Roundtable

January ‘24

Building the Collaborative + Portfolio

December ‘24June ‘24April ‘24 October ‘24

Q2 Virtual 
Meeting

Q3 Virtual 
Meeting

Q4 Virtual 
Meeting

Recruitment, comms & outreach work ongoing

Landscape 
Assessment 

Focus areas 

Build & deploy impact measurement system

Strategic Plan



Explore avenues to scale up existing water 
solutions and create new opportunities

Build the Portfolio

4



Sustainable Water 
Investment 
RRG Capital Management 

Charles Stringer
Managing Director, Renewable Resources Group

















Watershed-Scale Process 
Based Restoration - Kern 
River
 
Source Watershed Protection

Eddie Corwin
Corporate Water Stewardship Specialist, Limnotech
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Kern Plateau Meadows Project - Project Overview

Activity: Low-tech process-based restoration on 
10 meadows covering 2,586 acres(10.5 km2) 
and 40.8 stream-miles (65.7 km).

Location: Kern River (Tulare Basin) with 
hydrologic connectivity to the San Joaquin River

Implementation: 2023-2028

Lead Organization: Trout Unlimited
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Process-Based Restoration Example
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Process-Based Restoration Example
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Kern Plateau Meadows Project - Quantification

Draft Data Being Finalized

Anticipated Volume: 4,400 MGY / 13,500 AFY (1.3% of CWRI goal)

Project Cost: $5,700,000

Benefit Per Contribution: ~7MGY per $10K

Current Benefit Duration: 5 years (potential to extend to 10)

Co-Benefits: Improved flow, flood mitigation, water quality, carbon 
sequestration, aquatic habitat, surface water storage, reduced surface 
runoff and reduced erosion. 

Highly Replicable, More Watersheds In Planning Phase! 



Floodplain Restoration - River 
Partners

Freshwater Conservation & 
Groundwater Recharge

Alex Karolyi
Communications Director, River Partners











Regenerative Agriculture 
and Water (RAW Lab)

Regenerative Agriculture

Robert Gould
Senior Facilitator, Ag Innovations



Strategy

● Exploring/Redefining  Regen Ag + Water in SJV 

● Lab = accelerated learning, R&D, impact

● Collective Action...from the ground, up

● Range of Outcomes, Drivers:  soil health, water, 
climate, social equity, supply chain resilience

● Farm Pilots + Supply Chain Engagement =>
Capacity Building and Enabling Change

● Leveraging Existing Programs, Grants, Knowledge

● More investment>Expanded Scope/impact

Farm, Community, 
Ecosystems, Watershed



Activities

Perennials (almonds):
Soil Health + Recharge

____________

Irrigation Innovation
____________

Option: more volume

Pilot 1  
  Trial↔Practices

 

Capacity Building
Tech. Assistance, Knowledge Creation, Barriers Removal; Market Partnerships

  

RAW Lab: Opportunities for 2024 & beyond

Activities

      
Perennials (almonds): 

Stacked Practices*
_____________

Irrigation Innovation
_____________

Option: off-ground harvest

Annuals (alliums, tomatoes):  
Stacked Practices*

_____________

Irrigation Innovation
_____________

Option: rotation solutions

Pilot 2  
 Trial↔Practices

Pilot 3  
Trial↔Practices 

Info Sharing
Efforts, goals, information, questions 

 Supply Chain Dialogues 
Challenges, opportunities, pathways 

*Includes CC’s, 
compost,  WOR, 
biochar, dairy 
manure, etc.



Invite peer companies and organizations to 
participate in the initiative 

Build the Collaborative

5

Sarah Brody
McKinsey & Company



McKinsey & 
Company 40

McKinsey Corporate Water Assessment: 
Informing CWRI Recruitment 

The goal of this effort is to 
1) develop a prioritized list 
of companies for CWRI 
outreach and 2) model the 
benefits of CWRI 
partnership both for 
companies and for the 
goals of the Initiative overall 

Future phases may involve 
pilot analytics for specific 
NPWI projects

Our ask to you: we will reach out for further discussion to test framework and 
analytics

April May-June June onwards

 Establish 
baseline & 
define metrics

 Company 
outreach Mapping & impact assessment

1 2 3

 Water mapping assessment exercise 
• In-depth water assessment of major CA companies (top 50)
• Impact assessment framework to determine risk & opportunity exposure for top companies
• Prioritization matrix of companies across water risk and ambition 

 Impact assessment for companies and CWRI
• Assessment of financial and non-financial benefits for businesses to join partnership
• Modelling of potential total financial and non-financial impact of CWRI with increased 

partnership
• Assessment of “size of the prize” opportunity for NPWI project financing available across top 

companies
• Identification of case studies where action is not directly tied to financial outcomes

McKinsey & Company



Closing & 
Reminders
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Tour of Dos Rios - April 26
akarolyi@riverpartners.org

● Tour of historic Dos Rios Ranch near 
Modesto. Model of multi-benefit river 
restoration, replenishment, and new 
CA State Park

● April 26, 10:00am to 1:00 pm
● Lunch provided
● Invite-only tour for small group of 

corporate, NGO, and philanthropy 
guests

● Under 2 hours from Bay Area
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Upcoming CWRI Events 

CWRI partners & participants:

● Next quarterly meeting on July 23, 2024 from 9:00AM - 10:30 PM PT

● In Person CWRI Meeting on October 22nd
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Thank you! Questions?
cwri@pacinst.org

 
California Water Resilience Initiative

https://wateractionhub.org/basin-collaborative/california-water/

