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 Basin Champion Insights: Ecolab 4o
* Basin Leader Insights: General Mills

* CWRI Strategic Plan
* Recap: Kern Meadows Project Deep Dive

* Multi-Benefit Land Repurposing
Program Overview & Updates

* Assessment of CA Corporate Water
Stewardship

* WRC 100 Basins App Demonstration



CWRI Annual Forum

October 22, 2024
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BASIN CHAMPION INSIGHTS:
ECOLAB

Emilio Tenuta, SVP & Chief Sustainability Officer

ECOLAB



CA ENGAGEMENT

e Met with the State Water Resources
Control Board on June 10

* Follow-up meeting with stormwater
capture and management staff, 7/24

* Focus on partnership and investment
opportunities
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BASIN LEADER INSIGHTS:
GENERAL MILLS

Margot Conover, Water Stewardship Initiative Lead




MOTIVATIONS

* Watersheds are too big for us to act alone

* Enabling investments can unlock exponentially
greater impact

* We believe nature-based, multi-benefit approaches
will be more lasting and cost effective

e CWRI forms the model for future 100 Basins
collaborations




CWRI STRATEGIC PLAN

Chirag Amin, Senior Researcher
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California Water Resilience Initiative:

Mission and Goals

OUR MISSION

The California Water Resilience Initiative (CWRI) is a private sector-led initiative to

accelerate collaborative action between private, public, and non-profit sectors

to achieve a just and equitable transition to a water-resilient future for California.

OUR GOALS
» Reduce, Reuse, Restore 1 MAFY of water by 2030 and 1.8 MAFY of water by 2040.

» Invest in high-impact, landscape-level interventions known to deliver multi-benefits for society
and the environment, as well as in technology, innovation, and enabling activities that
demonstrate potential for transformative outcomes.
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California Water Resilience Initiative:

Collaborative: Governance Structure

I
Ignite structuring of CWRI

Basin Champion = EcolLab Seed Funding for Collaborative Steering Committee

‘ Guidance on Strategy

AR &3 (Sl Guidance on Strategic & Implementation Plans,

Partner/Project Evaluation Criteria, Impact Measurement

Oversight of CWRI activities and deliverables

Basin Leader = General Mills Collaborative Funding
Guidance on Strategy

Promotion & Engagement

PMO = Pacific Institute

L Governance Strategic Plan
Advisory Committee . — Impact Measurement — Collateral — White Paper, Case
. Implementation Plan .
Recruitment Framework Studies

Roadmap of Deliverables

Partner Recruitment Project Selection/Validation

Corporate Recruitment

Water Action Hub Integration

Communications & Qutreach = LPA

Policy Engagement = NPA

Technical Lead = LimnoTech

Strategic Communications

: ! Engagement with State Agencies
Collaborative Meetings and Events

Benefit Quantification
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California Water Resilience Initiative:

Collaborative: Advisory Group/Steering Committee

Organization Representative

_ _ _ Todd Reeve
Bonneville Environment Foundation CEO
_ Mike Myatt
The Environmental Defense Fund Senior Director, Climate Resilient Water Systems

_ _ Richael Young
Sustainable Conservation Senior Director, Water for the Future

Michael Matosich
Senior Corporate Engagement Associate, Water

The Nature Conservancy & Resili
esilience

PACIFIC
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California Water Resilience Initiative:
Portfolio: Focus Areas

Groundwater Source Urban
Recharge Watersheds Efficiency/Reuse

Multi-benefit
Land
Repurposing

Sustainable Regenerative
Agriculture/Dairy Agriculture
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California Water Resilience Initiative:
Portfolio: Strategic Approaches

2. Support
1. Scale pp. 3. Resource 4. Elevate
. POC/Pilot : .
Interventions : Enabling Activities Awareness
Projects
4 ) ( ) ( )
. . Ci te Wat
— Landscape Level — Early Stage Creating cond.mons for future Stewarg;i?g?gont?iti:tions,
projects Opportunities
\_ J g J g J
( R ( R ( R
— High Impact — High Potential — Multi-benefit
\_ J g J g J

Financing
Public Sector Engagement

Technology & Innovation
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RECAP: KERN MEADOWS
PROJECT DEEP DIVE

Eddie Corwin, LimnoTech



KERN MEADOWS PROJECT

* Held Project Deep Dive on 6/20

* Collected corporate partner interest
and provided benefits summary

* Prospective partners provided to
Trout Unlimited

* Project Commitment Form



https://docs.google.com/forms/d/1bQLGw7GDQxftpgDSZf1wrf1igtcyAKBre3x70-f20N4/edit

MULTIBENEFIT LAND
REPURPOSING (MLRP)
PROGRAM: OVERVIEW &
UPDATES

Gopal Penny, Environmental Defense Fund

Environmential

7 Defense
% Fund




SGMA and Uncoordinated Land Use Changes

Sustainable Groundwater Management
Act (SGMA) seeks to mitigate groundwater
overdraft

Nearly 900,0000 acres may come out of
production by 2040 (PPIC, 2023)

Unmanaged land fallowing: ‘
Dust pollution .
Pests & Weeds \\
Negative socio-economic impacts i

Lack of coordination & participationin
addressing land and water challenges

-  Opportunity to address environmental
concerns



Multi-benefit Land Repurposing Program:

- Administered by Dept. of Conservation
- Increase regional capacity, save
groundwater, provide multiple benefits
. S90 M program funds in first 2 years
. Regional block grants up to $10M
Eligible costs include project development
and implementation, incentive payments
- Projects must
. Meaningfully benefit disadvantaged
communities
- Be conducted on lands that are least viable
forirrigated agriculture
. Contribute to resource connectivity
- Commit to permanent or long-term (>10
years) land repurposing
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Finding the ways that work B
Enterprises

Peer-Learning Facilitation

Block Grantee Support
Community of practice

Training and technical assistance

Community Engagement Support Monitoring & Reporting

Support engagement plans and
monitoring of engagement success

Development of reporting metrics
and theories of change

Communications

Coordinate external communication

Implementation Partners about program

concerned  TheNature @

MLRP 2023 Annual Report

Scientists Conservancy P


https://drive.google.com/file/d/1JgTBMX_h6pGY84AbuSJu2kGgsyWeuVoi/view

MLRP Participation and Engagement

Round 1 BY THE NUMBERS

4 applicant teams awarded
28 organizations partnering
45 organizations collaborating

50+ di i communities

in grant regions

Round 2 BY THE NUMBERS

4 applicant teams awarded
24 organizations partnering
12 organizations collaborating

70+ disadvantaged communities
in grant regions




Block Grant Regions

Pajaro Valley East Turlock
Repurpose marginal agricultural lands Leverage existing efforts to re-crop, cover
using lake water and increase crop, and increase solar and agrivoltaics

groundwater infiltration San Francisco

Merced Subbasin

Long-term projects, wildlife corridors
between the Sierra Nevada Mountains
2L and the Merced Wildlife refuge

Lower Salinas Valley

Restore Floodplain, Reduce Flood Risk, Salinas  BeIe
Create Habitat & Recreation Benefits

3 Madefé

Paso Robles

Westlands Water District ed o HLER Fun
:::rd::R:;:':zun:inz Y - Madera County
Multibenefit recharge, non-irrigated B e roi Fin

rangeland, renewables, wildlife SGMA Basins
habitat. Farmworker job transition
pilot program

Improve community well reliability, create
buffer zones around communities

Tule Subbasin ° Kaweah Subbasin

Restore upland scrub habitat, create Collaboratively identify projects & approaches. First
multibenefit recharge basins three projects have been approved.




Draft MLRP Theory of Change (shorthand version)

Program Grantee Project Land ownership Land repurposing Multiple benefits Key outcomes
administration coordination prioritization & and contracting actions created supported
determination

; Water savings
Diverse team & A Facilitate Habitat

DOC awards

. .l restoration - Reduced consumption )
funds advisors o grranenn e > payments - Increased GW recharge Sustainable
: sl b Groundwater Supply
I Multibenefit
Engage . recharge Water & air
communities and - Reduced drying of wells
tribes : - Reduced pesticides &
DOC review Repurpose _ It.ess_warerd tertifizara
. intensive lan : - o
least-viable ag Use i Iealthy, Resikem
b
SSE and £ lands Communities
: ngage —
communi ol 3
of practictg landowners & + Local resources
4 growers Tribal land uses - Green spaces, habitat,
and buffer zones
- Educational opportunities
- Recreation opportunities
. - Cultural
Strategic . Recreation Cultural resources
: Project o
— regional — - eas
e prioritization
priorities
- Increased habitat area
1 T Renewable - Habitat connectivity
Solici . energy - Ecosystem health
Incentives match olicit projects it S s Equitable and

that reflect

grower needs -
priorities
Local economy

- Workforce development
- Support for businesses
- Benefits to small growers

4 Productive Economy
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Community Engagement
on Repurposing Plans

Incorporated Input
into Draft Plans

» Conducted outreach to
regional stakeholders,
including communities,
farmers, and tribes

» Held public meetings,
workshops, and comment
periods to solicit input on
draft materials

» Formed advisory groups
comprised of community
members, growers, tribal
members, and more

» Developed outreach and
engagement plans with
support from the

Department of Conservation

Block Grantees Progress

&

Project Prioritization
and Selection

57

Incentives or Payments
to Landowners

PROGRESS TO DATE

Projects Prioritized
for Funding

» Distributed requests for
proposals for land
repurposing projects

» Developed project
prioritization processes,
including rubrics and
scoring criteria

» Identified strategies for
identifying and prioritizing
disadvantaged community
needs and benefits

Agreements Finalized
with Landowners

» Expanded incentive
payment program through a
proposed project

» Defined approaches for
incentive payments

=

Project Tracking
and Reporting

Project Reports
Published

» Established systems for
tracking and reporting
progress

» Defined reporting standards

» Established timelines for
completing objectives

» Scoped Dashboards for
tracking projects

24



Recent Updates & Challenges

Program-wide monitoring

approach

Project permitting A g
Initial projects approved by DOC \ -
Building a foundation for future -

SUCCeSS
- Timeframe of the current program
Growing support
2024 climate bond (SB 867)
Continued demand for multibenefit land
repurposing




ASSESSMENT OF CA
CORPORATE WATER
STEWARDSHIP

Sarah Brody, McKinsey & Co.




California Water Resilience Initiative: Recruitment strategy &
value proposition update

Following the CA Water Supply Strategy release in 2022, the CEO Water Mandate, WRC, and the Pacific Institute,
with support from Ecolab, formed the California Water Resilience Initiative to promote collection action on water
stewardship in California

McKinsey has partnered with CWRI to help develop a growth strategy for recruitment of additional
corporate partners.

oY
—v
—v
— 0
— 0

Engagement scope:

Q Profile a set of representative target companies to understand propensity to invest in CWRI and why
e Prioritize companies to recruit to CWRI, based on the opportunity/need that CWRI can help fulfill

Develop the value proposition and quantified view on value at stake for companies to join and/or invest in
CWRI

Q Test the CWRI value proposition through interviews with potential target member companies

. ) McKinsey & Company 28
1. E.g., seeds that require less water for the same yield



A. Profile a set of representative target companies: Potential
members were organized into 4 archetypes — each with different

reasons to join CWRI

Description

Reasons to
join

Example
companies

-

High water consumers )

within CA

e

High water consumers
outside CA

~N

CA majors with limited
water consumption

©

~N

( CA SMEs? with water/

sustainability interests

~N

Significant water consumption in Limited water consumption in CA CA major corporates with limited CA small and medium enterprises
CA both direct (own operations) or though high elsewhere, and strong water consumption, but (<$1B in revenue) with limited
indirect (upstream in supply chain) business presence in-state (e.g., sustainability targets (esp. if water- water consumption but strong
ops, facilities or customers in CA) relater and funding precedents) sustainability interest; likely private
Key driver of CA freshwater Responsibility towards Responsibility towards Means of achieving sustainability
scarcity and quality concerns communities in CA given strong communities in CA given strong targets and commitments
resulting in: business presence and familiarity with business presence and recognition in . i
Inability to address water scarcity
_ challenge the state ) i
* Responsibility towards challenge themselves given limited
communities in CA Means of achieving water Means of achieving sustainability water consumption in operations and
* Mounting pressures from stewardship targets and targets and commitments scale of investment required for water
customers, public / government commitments Inability to add ) i stewardship projects
bodies and / or investors . . Nability 1o address water scarcity
_ _ . Recognition of water scarcity challenge themselves given limited
Water scarcity poses existential challenge given familiarity with topic water consumption in operations
risk towards operations and could and importance to business
severely impact business economics operations
< CWRI can help maximize return on investment by coordinating projects and allocating investments to highest impact initiatives >
v .- T i ) £ Pacific Gas and @ H Calavo %APERFECT
& |\Gf|ie|'|‘59ral ca’g”’ Walmart GO gle lntel ' !F Electric Company C"rbnb Al
™ Kraftdei - patagonia )
C fé/ % rattiHeinz w XY\ sutter Health 00 Meta aﬂlbiftd:j M '
STARBUCKS
\_ \_ /. /L J
1. Defined as CA companies with less than $1B in revenue, with the exception of Patagonia
McKinsey & Company 29



WRC 100 BASINS APP

DEMONSTRATION

Todd Player, Pacific Institute
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Driving Impactin100 -~
Priority Basins through

Collective Action and Dlgltal\\'
MANDATE | Tools '

Todd Player, Digital Technology Lead ‘

@ WATER N HUB®
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CWRI — Water Action Hub
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CWRI Digital Tools

Water Action Hub 100 Basins App

Project Search Secure, private, curated
Connecting the Broader Public Project Portfolio
CWRI Site Basin Impacts, Shared Metrics
https://wateractionhub.org/californiawaterst Basin Monitoring
ewardship/
= R €& @

T


https://wateractionhub.org/californiawaterstewardship/
https://wateractionhub.org/californiawaterstewardship/

CWRI Digital Tools § AT

> L

Interactive Demo
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CWRI Digital Tools @ 2

\\¥ / MANDATE
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@ WATER ACTION HUB

1. Sign Up

2. Add Your Organization

3. Details on how to join the 100
Basins app coming soon
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Todd Player
tplayer@pacinst.org

www.wateractionhub.org
Find us on social media @H20_stewards
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CWRI ANNUAL FORUM

October 22, 2024, 8 a.m. to 4 p.m.

 Pre-event dinner on October 21 at
6 p.m.

 Invitations will be sent out soon

* Two individuals per organization




THANK YOU!

cwri@pacinst.org
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