
Uniting for a Resilient River

Under the aegis of



Why Collective Action works for Water Stewardship?

“ More than 20 national agencies and 150+ state/district-level entities across 
ministries, boards, and tiers intersect over water governance in India.”

(World Bank, 2021)
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60% fewer operational 
disruptions when 
integrated with basin-
level governance.

(WRI, 2022)

3x higher ROI from 
collective action vs. 
isolated interventions.

(McKinsey, 2023)

40% reduction in 
compliance cost through 
early-stage alignment.

(World Bank, 2021)

Overlapping Jurisdictions: Water Resources Dept, Forest 
Dept, Agriculture Dept, Pollution Control Board, etc.



The Godavari Initiative | A Model for Collective Action in the Basin
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Mission: Promote Sustainable river management of the 
Godavari river basin

We Strive for

Vision: TGI envisions a resilient and thriving ecosystem for 
Godavari River Basin in Maharashtra that balances 
community well-being with ecological integrity, ensuring 
water security for all.



The Godavari Initiative Collective Action Model

Gyan (Knowledge) Godavari
Collecting data, building knowledge, and using climate 
models to understand risks and plan better.

Karm (Project Implementation) Godavari
Restoring nature  & keeping the river healthy by protecting 
water flows, biodiversity, and aquatic life through water 
smart practices.

Jan (Community & Awareness) Godavari
Involving people — spreading awareness, building local 
leadership & encouraging shared responsibility.

Nanded District 
Administration

& many more…



Guided by Global Standards

Advancing Shared 
2030 Goals

Joint Work on Net 
Positive Water Impact 
(NPWI)

Support WRC’s ambition: 
100 basins, 300 companies, 
and measurable water 
impact by 2030.

Co-develop NPWI -
aligned actions to improve 
water quantity, quality, 
and access.

Platform for Learning 
and Scaling

Completion of Basin 
Diagnostics

Leverage WRC’s tools and 
Water Action Hub for peer 
learning, data-sharing, and 
visibility.

Conduct basin diagnostics 
to inform action and align 
with WRC protocols.

Alignment with the 
CEO Water Mandate

Advance SDG 6 and 
collective action in a 
priority geography through 
shared frameworks.

Featured at the AWS 
Global Water 
Stewardship Forum

TGI was showcased as a 
scalable, place-based 
model for collective water 
action - the only initiative 
from India to be featured 
in 2025.



How consistent advocacy & collaboration seeded national conversations

Namami Godavari: From Ground 
Action to National Policy Momentum

Sept | Divisional 
Commissioner, Nashik

Nov | MSMEs via 
WaterWise

Oct | Union Ministers 
(Jal Shakti & Culture)

Dec | Central Water 
Commission | Shri 
Mukesh Sinha

Jan | District Administrations 
(Nanded & Ahilya Nagar)

Feb | State Ministers 
& GMIDC

Mar | MoUs: Nashik 
Municipal Corporation

April | Minister of Soil & Water 
Conservation | Sri Sanjay 
Rathod

Question on Namami 
Godavari raised by a 
Member of Parliament 
from Nanded in Rajya 
Sabha

The Government of 
Maharashtra recently 

issued a resolution 
endorsing the Namami 
Godavari Action Plan, 

inviting corporate and 
NGO participation in 

basin-level 
rejuvenation.



Driving Basin-Level Change Through Integrated Projects
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Gyaan Godavari: Turning Data Into Direction

Impact 
Aggregator
Dashboard 

Tracking basin-
wide outcomes 

from multi-
stakeholder 

interventions 
across sectors.

Data Validation 
& Integration

Basin level mapping 
of impact with 

multi-dimensional 
indicators across 
different project 

thematic

Standardized NbS
(Nature-Based 

Solutions) 
Metrics

A dynamic 
database of NbS
pilots, practices, 
and costs within 

the Godavari 
basin.

Technology 
Integration

Integrates hydro-
climatic modelling 
to forecast future 

vulnerabilities.



SampurnaKumbh 2027

100M+ Pilgrims | 45 Days | 1 Sacred River

The Challenge
Kumbh 2027 will bring millions — and massive environmental 
stress on the Godavari.

TGI’s Objective
To make Kumbh 2027 a model of sustainability & environmental 
stewardship

TGI x NMC
Through a formal MoU with the Nashik Municipal Corporation,

The Godavari Initiative will:

Support green infrastructure & planning

Lead community mobilisation & education

Enable convergence across CSR, NGOs, & 
government partners



Adopt-a-Ghat Green 
Infrastructure

Employee 
Volunteering

Floral Waste 
Recycling 

Units

Eco-Spiritual 
Zones

Sponsor and 
maintain a key 
ghat—ensuring 

cleanliness, 
crowd safety, 
and resilience 
through long-
term upkeep 

and 
beautification.

Support solar-
powered lighting, 

composting 
units, water-

saving stations, 
and the use of 
biodegradable 

materials across 
key festival 

zones.

Join community 
clean-up drives, 

floral waste 
segregation, and 

pilgrim assistance 
through 

structured on-
ground 

engagement.

Fund the 
installation of 

units that convert 
temple offerings 
into compost or 

incense—
reducing river 
pollution while 

supporting 
circular economy 

efforts.

Help create 
shaded green 
corridors and 

quiet reflection 
spaces—blending 

environmental 
care with cultural 

depth.

Where You Can Lead in Kumbh 2027 :



Basin Champions+ Seed Sponsors

Drive sustainability, stewardship, global 
integration, and innovation.

Advisory Group 

AWS, TNC, WWF

CEO Water Mandate

WRC

Guide work, identify new opportunities, 
align stakeholders.

PMO

Governance, funding, and action plan management; enable 
cross-sector alignment; empower district units; report 
progress to sponsors & advisors

Structure and promote the Collaborative 
Fund; support initial meetings and 
engagementTGI Secretariat 

(CSRBOX)

Identify shared challenges; share 
best practices across the basin

Collective Action Facilitators*

Domain Catalysts 

Water Technical Leads & 
Institutions*

Identify opportunities and align 
stakeholders.

WOTR, WaterAid, IITs, IIMs, CII -
Triveni Institute, SIOM, ICAR, 
IARI, CWC, GRMB, etc.

Other Leads e.g. NbS, Climate, Environment, Agri-tech, etc.

Governance Structure | The Godavari Initiative (TGI)

(National Leadership + Thematic Basin Champions + Govt Leaders + Influential Personalities) 

The Godavari Initiative Board



Membership through 
an Expression of 
Interest (EOI

Joining as a TGI
Partner / 
Associate

Accession to the 
Collective Action 
Charter

A gesture of intent, not 
a binding agreement

Reflecting shared values 
for a resilient Godavari

An invitation to 
collaborate & co-create

PMO Due-
Diligence

EOI 
Submission

Charter 
Accession

Registration & 
Endorsement

Formal 
Induction

Membership & On-Boarding  
Partnership via EOI | Collective Action Charter



The TGI Advantage



• Bridging Government, Corporates, NGOs, 
and Communities

• Coordinated Planning, Technology 
Integration, and Sustainability Monitoring

• A Proven Framework to Transform Large-
Scale Events into Enduring Legacies

• streamlined utilization with high-impact 
execution

The Engine Driving the Vision

TGI is the only Maharashtra-based impact aggregator connecting 
business, culture, and sustainability driving superior social Return on 
Investments

Your Strategic Partner in Basin 
Transformation

Unified Expertise:

Unified Platform for CSR, ESG & Sustainable Development

Tech-Driven Innovation:
Utilizes real-time analytics, digital engagement, and smart 
infrastructure for optimized operations

Proven Best Practices:
Implements successful strategies from past mega-events for 
crowd and environmental management

Economic & Social Catalyst:
Fuels robust CSR, job creation, and community upliftment through 
sustainable development initiatives

Future-Forward Vision:
Pioneering green governance and digital innovation to redefine 
Kumbh management and experience

Unified Expertise:



For more information, please contact:

secretariat@thegodavariinitiative.in

+91 8826655202

The Godavari Initiative (TGI) Secretariat:
Trade World, Tower D, 4th Floor, Kamala Mills Compound, 
Lower Parel, Mumbai, Maharashtra - 400013

thegodavariinitiative.in
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